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We value your input during this presentation: 
Please share your knowledge!
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"Amateurs talk about tactics, but professionals study logistics."
- Gen. Robert H. Barrow, USMC (Commandant of the Marine Corps)
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"Amateurs talk about tactics, but professionals study logistics."
- Gen. Robert H. Barrow, USMC (Commandant of the Marine Corps)

UPDATE: At the end of the Logistics presentation, 
1LT Ryon Skaggs, SDWG Director of Communications 
will present the latest Communications information.
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Topics:
• Refresher on Logistics 

• Direction Finding and Beacon Equipment 
• Updates and New Acquisitions / Sharing
• Gaining & Losing (Retiring) Equipment

• Q/A On Any Other Topics
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Topic: Refresher on Logistics
10 Question Test!



1: How many members can be seated in a CAP 12 passenger van?

2: What is the easiest way (ie form number) to “sign out” squadron items 
temporarily? 
CAP Form 37

3: What does the acronym ORMS stand for?
Operational Resource Management System
Bonus: ORMS was created to improve public trust in accountability 
and transparency.
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1: How many members can be seated in a CAP 12 passenger van?
No more than 10.

2: What is the easiest way (i.e. which form number) to “sign out”  
ORMS assets temporarily? 

CAP Form 37 is usually used 
at SAREX and on missions.  
You keep a copy of the receipt 
while the LG host keeps one. 
Or you can track assets on-line.



3: What does the acronym ORMS stand for?



3: What does the acronym ORMS stand for?
Operational Resource Management System.  Its CAP’s way to track 
equipment during its life cycle.



3: What does the acronym ORMS stand for?
Operational Resource Management System

Bonus: ORMS was created to “improve public trust in CAP     
accountability and transparency”.  J
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4: When you realize one or more of your squadron inventory 
items is unsafe, damaged, missing items or inoperable, how 
soon should you report that to your commander? 
Mission success is depending on CAP equipment!

A. Immediately
B. No worry, just take another item!
C. Ask for a new item (CAP has endless funds!),
D: Keep that extra item that you found a week ago. 



3: What does the acronym ORMS stand for?
Operational Resource Management System

Bonus: ORMS was created to “improve public trust in CAP     
accountability and transparency”.  J

4: When you realize one or more of your squadron inventory 
items is unsafe, damaged, missing items or inoperable, how 
soon should you report that to your commander? 
Mission success is depending on CAP equipment!

A. Immediately  (the mission could be today!)
B. No worry, just take another item!
C. Ask for a new item (CAP has endless funds!),
D: Keep that extra item that you found a week ago. 



5: What is “ROS”:  
Report of Survey

If an ORMS inventoried item is lost at the squadron level, the Squadron 
Commander will select one of his/her members to complete the ROS.  The 
SDWG LG Director WILL NOT complete the ROS. The ROS will select a 
team of 2-3 members to assist finding the missing item. Be prepared to 
interview, and fill out checklists and worksheets and follow 9 steps to 
resolution (including NHQ).

If someone loses SDWG Squadron inventory, should he/she be required to 
buy donuts to all who help find the item(s)?  SHOULD.



5: What is “ROS”:  
Report of Survey

If an ORMS inventoried item is lost at the squadron level, the Squadron 
Commander will select one of his/her members to complete the ROS.  The 
SDWG LG Director WILL NOT complete the ROS. The ROS will select a 
team of 2-3 members to assist finding the missing item. Be prepared to 
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5: What is “ROS”:  
Report of Survey
If an ORMS inventoried item is lost at the squadron level, the Wing 
Commander will assign the Squadron Commander to select a squadron 
member to create a group of 2-3 assistants to complete the Report of 
Survey and find the missing item. (I will help.) Be prepared to interview 
members, fill out checklists, maybe take photos (great idea), worksheets 
and follow 9 steps (including time with NHQ) to a hopefully fast resolution.
The best way to avoid filling out a ROS is to keep track of CAP 
equipment while it is being used by creating a paper trail such as the 
Form 37. A ROS can be up to 5-6 pages when complete.  Avoid having 
to complete a ROS by helping each others keep track of *mission 
essential* equipment.

If your squadron suddenly “gains” equipment, tell you commander who   
can call the Director of Logistics to find the correct home for the “gained”  
equipment.      *Most problems are misplaced equipment*



6: Can civilians ride in CAP vehicles for a short trip?



6: Can civilians ride in CAP vehicles for a short trip?
Generally, no they cannot.



6: Can civilians ride in CAP vehicles?
Generally, no they cannot.

7: Are squadrons responsible for maintaining their vehicles?



6: Can civilians ride in CAP vehicles?
Generally, no they cannot.

7: Are squadrons responsible for maintaining their vehicles?
Yes they are. Wax that vehicle and show your pride of being a 
CAP member.



6: Can civilians ride in CAP vehicles?
Generally, no they cannot.

7: Are squadrons responsible for maintaining their vehicles?
Yes they are. Wax that vehicle and show your pride of being  a CAP 
member.

8. Can the SDWG Logistics Director retire items from the 
Communications inventory?
No they cannot.



6: Can civilians ride in CAP vehicles?
Generally, no they cannot.

7: Are squadrons responsible for maintaining their vehicles?
Yes they are.

8. Can the SDWG Logistics Director retire items from the 
Communications inventory?
No he/she cannot.

9. Are all CAP assets listed in ORMS?
No.  Wings and Squadrons can maintain non-CAP owned assets in 
separate lists (i.e. spreadsheets) for items loaned to CAP.

10: Should squadrons obtain or store excessive quantities of property?
No.
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6: Can civilians ride in CAP vehicles?
Generally, no they cannot.

7: Are squadrons responsible for maintaining their vehicles?
Yes they are.

8. Can the SDWG Logistics Director retire items from the Communications 
inventory?
No they cannot.

9. Are all CAP assets listed in ORMS?
No.  Wings & Squadrons can maintain and track non-CAP owned assets 
in separate lists (i.e. spreadsheets) for items loaned to CAP. A great 
example are radios which are on loan from the SD Department of Health.
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6: Can civilians ride in CAP vehicles?
Generally, no they cannot.

7: Are squadrons responsible for maintaining their vehicles?
Yes they are.

8. Can the SDWG Logistics Director retire items from the Communications 
inventory?
No they cannot.

9. Are all CAP assets listed in ORMS?
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No.



No more questions
(You passed the test)

A+



Ground Team training and map reading with the cadets
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Current Problems: DF / Beacon Equipment
• SDWG is rapidly growing, needing more DF and Beacons
• 4 primary DF/Beacon manufacturers are out of business
• No new reasonable priced DF & Beacons except 1 Conversion kit
• Used equipment very scarce
• Many SM & Cadets not receiving DF and Beacon training
• Limited DF / Beacon information available on older equipment



South Dakota Wing HQ, Squadrons & Fight Locations
2 Squadrons and 1 Flight added in past 18 months



South Dakota Wing HQ Direction Finders & Beacons 
Current As Of 8 MAY 2020



Discontinued DF &  Beacons 
Discontinued DF & Beacons

• Sept 1981: 10,000 sales per month
• Oct 1982: Osborne marketing released info on improved 

model
• Orders for current model immediately stopped 

• Without current model orders, funding for research and 
tooling up for new model delayed

• Sept 1983: Osborne bankrupt
Seimac DR500 DF, 

Closed
Pointer 3000/6000 Beacon
Closed but limited repairs

L-tronics Little L-Per         
Model LL-16 DF, Closed

Used 121 Direction Finders and Beacons are hard to source.

Seimac S1210 406 
Pract. Beacon 

Closed
CAP2026719 (to retire)

Pointer? 121.775    
Pract. Beacon 
2000137853, 

Closed?

L-tronics Little L-Per         
Model LH-16 DF, 

Closed



Current known DF &  Beacons
& Conversion kit 

Discontinued DF & Beacons
• Sept 1981: 10,000 sales per month

• Oct 1982: Osborne marketing released info on improved 
model

• Orders for current model immediately stopped 
• Without current model orders, funding for research and 

tooling up for new model delayed
• Sept 1983: Osborne bankrupt

Rainbowkits SDF-1
Req port VHF radio

ACR ResQLink+      
406 Portable Beacon

CAP National Dir. of Ops John Desmarais recently said focus on 406 support is a FY2021 topic

Polaris RDF 121 Only
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Action Plan: DF / Beacon Equipment
• Current: Continue researching info on old & new DF and Beacons

• SDWG considering additional purchases of 121 & 406 DF / Beacons

• Today: Share DF / Beacon information with conference attendees

• Next week: Complete SDWG command inventory info & share equipment

• Relocate current DF and Beacons to include 2 new squadrons & flight
• Long Term: Readdress the NHQ plan in FY2021



The edge of the  beautiful Black Hills
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Topic: Gain & Lose Equipment (but 1st Talk to LG!)
• USE IT OR POSSIBLY LOSE YOUR EQUIPMENT

• CAP assets to be retired have specific LG procedures.  
• Don’t expect new equipment: Retirement does not mean you get replacement.  

Your useable van might go to another Wing
• Consider donations from other companies (NO junk)
• Consider raising your own Funds to get equipment.

• Are you using computer assigned to you?
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Topic: Updates on Pending Acquisitions/ Sharing
• Need DF & Beacons soon

• 3x12 PAX Ford Van build date is June 16-18 but no ETA yet
• Maybe 4x4 vehicle for Communications . . .  sometime

• Current CAP vehicle plates good through 2028
• 3 Dell LT early May 2020: 5 year accidental damage warranty!

• Share to overcome any equipment shortage.
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Is SDWG ready for this year’s 
training and missions?



South Dakota Wing
IT / Computer / Supplies / Power / Tents

Squadron LG Officer responsible for all Squadron equipment
• Replace LT batteries as needed however some new LT have sealed cases (bad)

• Weekly Update Apps, Anti-Virus and Windows

• Keep CAPID                       on outside cover of each LT/DT. (For quick ID!)

• Use silver or black Sharpie pens to write same CAPID on the associated accessories 
like chargers and laptop cases for quick ID and return to correct squadron/user.

• Portable printers do not travel well—easily broken. Consider moving in box.

• Stock extra printer ink, paper, cables and drop cords.

• SDWG has 2 32’x20’Tempter Tents that can be shared.  Know how to assemble!
• Rushmore & SFCS have generators = great asset.  
Consider a 12VDC->120VAC 2000w power inverter atà

$165.  Will power many 120v LED lights & LT off van
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Topic: Questions On Any Other Topics?
• SD050 Honda EU2000i1a1 Generator not under recall

• CAP vehicle licenses good through 2028 
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MC
(End of Training)

Jerry.Foy@SDWG.CAP.GOV
605-359-5517

http://SDWG.CAP.GOV


South Dakota Wing Conference
Communications Presentation / Training

Virtual Conference

1LT Ryon Skaggs
SDWG Director of Communications
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Topics:
• Refresher on Transferring/Assigning
• Updates on LMR Acquisitions / Sharing

• Ops Checks and Retirments
• Q/A



Transfers and Assignments

•What is a transfer of property?
• Unit to Unit

•What makes an assignment or issue different?
• Aircraft, Vehicles, Kits take assignments
• Issues go to individuals

•Why do you care?
• Critical Resource
• Distribution
• Training
• Repairs/Accessory Requests





LMR Transition

•Ground Team Kit:
• 6 APX 4000 Portables
• Gang Charger
• 2 sets of Batteries
• Padded Case

•Base Stations:
•APX 4500
•PSU
•Desk Mic
•Lighting Arrestor
•Coax
•¼ wave Antenna w/ 
Ground Plane

•Radio Programmers:
•Laptop
•Cables
•Case



Ops Checks and Retirements

•Ops Checks
• Batteries
• Tx/Rx
• Check all cabling, report any wear

•Why is it being retired?
• Can it be repaired, redistributed, etc



Reminder:
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End of Presentation
Communications@SDWG.CAP.GOV

DC@SDWG.CAP.GOV
612.607.3100

http://SDWG.CAP.GOV
http://SDWG.CAP.GOV

